
CAPA 
 
15th Edition/ September 2020 
 
FOXNEWS MAGAZINE 
 
USED CARS IN SP 
A Guide of the best places to check before buying an used car | page 35 
 

FOX GROUP CELEBRATES 25 YEARS OF SERVICE TO THE INSURANCE MARKET 
The trajectory of the company that is always reinventing itself to serve insurers | page 6 
and 7 
 
GROWTH TRAJECTORIES 

We talked to Newton Queiroz, CEO of Argo Insurance, who talks about his ascendant 
career and the expansion of the company he presides today | page 13 and 14 
 

AND MORE: 
Articles, by executives from insurance segment about the pandemic period and the 
development during the crisis 
 

ANÚNCIO PAGINA 2 

INCLUDE PROFESSIONAL QUALITY IN YOUR RESUME AND CONQUIRE 

ACKNOWLEDGEMENT! 

Experience online classes with one of the market’s most qualified teams and reckon on 

one of the best didactic features to enhance your performance. 

At ENS, you reckon on video classes, case studies, webinars, discussion forums, 

pedagogic supervision and more. 

GET TO KNOW THE COURSES OF THE VIRTUAL SCHOOL 

● MBA Insurance and Reinsurance Management 

● MBA Insurance Business Executive 

● Educational Technologist in Insurance Management 

● Brokers Qualification 

● Extension Courses 

● Technical Certification Preparatory Course 

● Technical Courses 

● Special Free Courses 

For more information: ens.edu.br/online 

 
 



Editorial 
25 YEARS FOLLOWING THE INSURANCE MARKET NEEDS 
 
Fotos  
 
PARTNERS AT FOX Group: Alexander Massao / Paulo Rogério Haüptli  
 
Our Fox Group completes, in 2020, 25 years of a history of achievements and growth. 
We were born as Fox Claims Regulator, in 1995, in an office in Limão borough, which 
grew so much that it needed a new location and new ventures to aggregate everything 
we could offer. Among others which were already part of the Group, today we are four 
companies, operating in a complementary way and offering a complete range of services 
for a full risk analysis: Fox Regulation and Audit; MedFox Medicine, Dentistry 
e Expertise; Norn Risk Engineering & Consulting and Mallea & Haüptli. 
 
As a form of commemoration and retribution to the insurance market, which provides 
us with so much, we present you the 15th edition of our FoxNews magazine. We started 
the production and came up with coronavirus pandemic, which paralyzed the entire 
market. We did not know what was ahead, we needed to adapt to work at home, but we 
followed the resilience of our market segment and the learning that this new situation 
has brought us. 
 
The world is changing faster and faster and we need to adapt to every new movement. 
Even with the speed of transformations, who would guess that in 2020 we would face a 
pandemic, a global mobilization, the biggest challenge since the World War II. 
 
The pandemic has revealed the several impacts that a public health crisis can cause: 
markets in decrease, panic, qualification and unpreparedness of authorities. After this 
war we are going through, possibly, there will be a greater awareness that the world is 
one, that border between countries is something fragile. And that it is necessary to 
invest in public health, precisely because health is public. There is no point in the rich 
having access to health insurance and good health conditions, if the poor does not have 
it, since they coexist in the same environment. Therefore, collective solutions, mainly in 
the area of health and ecology, will be sought. Certainly, there will be greater concern 
about civil responsibility, risk management and prevention measures. And Fox Group 
will be ready to offer solutions to the market for more 25 years and more. 
 
"The pandemic revealed several impacts that a public health crisis can cause.” 
 
Celebrating with the market we present innovations in our group, as the new Fox 
Regulation & Audit redundancy center, strengthening service to the transport segment, 
as well as news and opinions from our partners, first-rate professionals of the insurance 
sector, mainly about this world in transition in which we are inserted. 
 
Stay with us and good read! 
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Scenario 
HOW COMPANIES SHOULD UNDERSTAND THE POST-PANDEMIC CONSUMER BEHAVIOR 
 
The lessons for the economy in recession, result from the pandemic caused by covid-19, 
are clear. The companies should segment their consumers and focus on the most 
profitable and influential. But the main question is: Who are they? Where are they and 
how do you know that? 
 
It is essential to understand the need of this audience. What the consumer sensitivity to 
quality, narrative, delivery, prices factors are. Are there new market segments to be 
traced? If there are, who are they and how are these potential consumers? It is 
necessary to decide which audience to reach, to study their characteristics and get to 
know them deeply. With this profile at hand, the entrepreneur will not only know to 
whom he is talking to, but how and what to talk about and by what tools or channels. 
 
Another valuable tip: use the past as a tool of the present. People become nostalgic 
in difficult times. We, contemporary consumers, tend to believe that the days of the 
past were much better than the current one. The people feel affection for places and 
objects that evoke and refer to more longing and pleasant times. They are products and 
communication pieces that represent integrity, stability and happiness. In such cases, 
brands try to help their audience to feel well about the world. 
 



Stimulating "word of mouth" by focusing on the basics, consumers are increasingly 
changing, requiring dynamism from the companies. The fundamental and cardinal 
principles of marketing are still present, and they are amplified. Word of mouth, the holy 
grail of marketing, has never been so in evidence, everything that is talked about the 
company gets stored for posterity in digital tracks. Therefore, stimulate debate is the 
key. It is also important to remember that the best formula for success is always focus 
on the basics, on humanizing your service and creating direct contact with the 
consumer. 
 
More than ever, companies will be judged by their activities. Reputation, leadership and 
authenticity are the words of the time and therefore social responsibility will gain a new 
dimension. The speech will assume a smaller role than before. Even more secondary, 
perhaps puerile. A strong brand will be synonymous with social intelligence. Consumers 
will place their expectations in a small portfolio of brands. The power of differentiation 
is what stellar brands have in common. In the current context of unprecedented crisis, 
differentiation means delivering real value to the society in a unique, active, efficient 
and humane way. 
 
Priorities will change because we will face a crisis, perhaps, economic depression. And 
that will have transgenerational impact. The Covid-19 will also accelerate trends that 
were already there: data integration, remote work, veganism and debates on privacy. 
 
Gabriel Rossi 
Professor at ESPM, professional lecturer in marketing, strategist specialized in 
construction and management of brands and reputation and founder-director of Gabriel 
Rossi Consulting, with passages by institutions such as Syracuse/Aberje, Madia 
Marketing School, University of London and Bell School. Expert invited to teach in the 
extension course of the School of Sociology and Politics (FESP) and in the post-graduation 
course of Marketing at USP. 
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FOX GROUP COMPLETES 25 YEAR OFFERING SERVICES FOR A FULL RISK ANALYSIS 
 
Four companies act in a complementary way: Fox Regulation and Audit; MedFox 
Medicine, Dentistry and Expertise; Norn Risk Engineering & Consulting and Mallea & 
Haüptli  
 
Fox Group completes, in 2020, 25 years of a history of achievements and expansions. 
The company that was born from Fox Claims Regulator, in 1995, was expanding its 
performance in the insurance market on several fronts. Today the Group has four 
companies, offering a full range of services for a full analysis of risks. Serving the whole 
country, the Operational Department of Fox Group is located on the 17th floor of Casa 
das Caldeiras Business Center building at 1,752, Francisco Matarazzo Avenue, in 
Pompeia neighborhood, in the capital of São Paulo. 
 



"The union of experts in a number of areas ensures differentials to customers," says 
Paulo Rogério Haüptli, director of the Fox Group. "For example, our law office has the 
support of the other companies to conduct confidential research, with a structure of 
external inspectors;  the companies of the group have access to consultation systems for 
locating drivers and owners with research of financial health; we have medical advisory 
for inspection and life insurance cases with issuance of a medical report; and an 
engineer team that enables better analysis of nexus causal. Similarly, other companies 
benefit from the expertise of the whole Group," he points out. 
 
Fox Regulation and Audit 
Founded in January 1995 as a claims audit company, Fox came to occupy a prominent 
position in the fight against fraud and started to have notoriety in the Brazilian insurer 
market. From this organic and sustainable growth, combined with the high technical 
capacity of its team of experts and constant investment in technology to support its 
operation, with a view to meet the growing demand of its customers, Fox Audit has 
started offering a wide portfolio of services and currently not only acts with excellence 
in the research in different segments of the insurance market, but also acts in the 
regulation, risk management, loss prevention, asset recovery and legal advice and 
litigation covering all stages of the claim. 
 
The company, which was born as Fox Claims Regulator in 1995, expanded its 
performance in the insurance market in several fronts. 
 
It operates throughout the national territory and Mercosur, for the investigation and 
regulation of claims in Transport, Property, CL, D&O, E&O, Guarantee Insurance, Bail 
Insurance, Automobile, Life, Financial Lines, Affinity and Engineering Risks. It also has 
other services such as Graph technical Expertise, Document-copy, Risk Management, 
Risk Management Audit and Endorsement Audit. 
 
MedFox Medicine, Dentistry and Expertise 
 
A preventive occupational medicine company and medical forensic services. MedFox 
offers medical consultation services, dental treatments, examinations and clinical 
procedures. It also advises companies in corporate health management. In addition to 
the complete program in occupational medicine management, it has a loyalty card fully 
targeted to preventive health, without any waiting period with coverage for all ages. It 
also carries out health promotion projects for improvement and control of the quality of 
life and health of the employees. 
 
Norn Risk Engineering & Consulting 
Support to the market in the prevention of losses and the application of Security 
standards. Norn Risk Consulting & Engineering was born from the Claims Regulatory 
Department with the aim of supporting the market in Loss Prevention. It develops a 
customized benchmarking system and offers support in preventing fire loss, cargo safety 
and awareness of cargo theft crime. The company's main objective is to avoid losses, 
which comes long before the limit of losses. This requires deep knowledge of different 



business processes and their dangers, necessary to assess the level of risk and develop 
protection measures. 
 
Mallea & Haüptli 
Office specialized in administrative reimbursement. It is the junction of Haüptli & 
Faria Andrade Lawyers and Mallea Consulting and Collections, uniting the experience 
in judicial and extrajudicial compensation with the knowledge in insurance law. 
 
The reimbursement seeks to minimize the amounts paid and not received, directly 
reflecting on the result of the customers. The area of reimbursement and extrajudicial 
collection is structured aiming initially the agreements, in the scope of reducing the cost 
with actions, only after incessant attempts, it brings appropriate judicial measures, with 
the location and search of the debtor's assets in order to obtain success in the quest. 
 
The office has its own system in which claims/debts are studied and treated in a quickly 
and effectively way, enabling the issuance of KPI's reports, showing to our customers the 
status of their portfolio in real time. It performs consultancies seeking to reduce 
administrative tasks, automatizing the process and identifying amenable processes of 
reimbursement and collection, always in accordance with the need of each customer. 
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FOX REGULATION & AUDIT ACCOUNT WITH REDUNDANCY CENTER FOR RISK 
MANAGEMENT IN TRANSPORT 
 
To serve the transport market in risk management and claims analysis, Fox Regulation & 
Audit has developed a complete system that allows integrations with all market tracking 
technologies. 
 
The system mirrors with the insurer for the configuration of all policy’s rules and 
controls, control of sensors and actuators, automation of procedures, control of risk 
areas and targets, grid for travel management, grid for management of trucks and 
locators, grid for claims management and screens for management of the central's 
performance. 
 
It is possible to monitor the entire journey of the truck, with position control, system 
report and interaction with the driver. It also offers the possibility of verifying the 
checklist of the vehicle for controlling of sensors, actuators, system lighting, signaling 
system, maintenance, documentation, IPEs, and also perform the checklist of the 
tracking for controls and their sensors and actuators. 
 
With the Business Intelligence (BI) system, it performs the management of drivers, 
vehicles and semi-trailers and their registration status. The monitoring is done by a 100% 
web system, offering details of positioning, history of positions, trips and routes. 
 



Non-conformities indicators are also recorded (driver/company/equipment). Once a 
non-conformity is detected, it is stored in the database and the customer is notified via 
email. 
 
"The system was developed prioritizing agility in the performance of the operator, which 
now has better view of messages, occurrences, alerts, violations and alarms. Our team 
has access to all transport information, to carry out a prompt service as well as know 
exactly what happened in case of a claim", says Paulo Rogério Haüptli, director of the 
Fox Group. 
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FOX GROUP EXHIBITS ITS SERVICES DURING 7TH SYMPOSIUM EXPOCIST 
 
For the seventh consecutive time, the Fox Group participated with a booth at CIST's 
annual event (International Club of Transport Insurance), at the 7th Symposium on 
ExpoCIST which took place on November 27, 2019, at the Sheraton WTC Hotel in São 
Paulo. 
 
The Fox Group, which is completing 25 years of operation, showed at the event a video 
telling his whole story. Today the regulation company does the investigations of all 
insurance segments, and also the SOS part, on the roads for truckers in load tipping. 
Those who visited the booth could check all the services performed by the companies, 
including in-company courses for insurers, and giveaway withdraw in addition to Fox 
News magazine, which is made for customers and partners. 
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MARKET 
 
PANDEMIC HAS BROUGHT US THE FUTURE 
 
We are not the same as four months ago. If we are reassessing priorities and 
re-signifying different aspects of our lives, it certainly occurs the same with relationships 
and social dynamics, especially in the professional environment. In some moments, it 
seems that a lot has changed, we incorporate new habits, we create another routine and 
reinvent ourselves in some aspects. But what we are actually experiencing, it is the 
acceleration of processes and trends that still would take some time to mature and 
become reality in some markets. The feeling is that the future came faster than we 
thought. 
 
Working from home is a great example. Until then, only segments linked to technology 
and innovation, or modern companies, adopted this model. Now, and after the 
pandemic, it will become a practice on the radar of many traditional companies that are 
structuring themselves to the "new normal". The face-to-face meetings should be 
punctual and in extremely relevant situations. And how does our business which 
depended so much on the close contact with the customer get? That has not changed. 



 
On the contrary, the risk perception increased. The pandemic has brought a greater 
insecurity to people who became to worry more about health, well-being and the life of 
their families and loved ones. And our market quickly adapted to this moment: the 
pandemic showed us that we did our homework well. We knew we were on the way to 
become digital, but we did not think how far we had already advanced.  
 
Here at Capemisa, for example, we were able to maintain the operations with a robust 
technological infrastructure and cloud systems. Our Training and Development 
Management  had also managed to preserve the approach with our partner brokers, 
using platforms for interaction and training, raising awareness and guiding their 
approaches, so they could better serve their customers as the consultants and experts 
they are. All of them were also able to keep working remotely with self-sufficiency with 
no impact on the commercialization. 
 
The customer, on the other hand, continues to want more efficiency, agility and speed. 
That has not changed either. But he experienced, at this incredibly challenging moment, 
new forms of communication and more digital connections, which also require a shorter 
response time. The processes, thus, will need to be even more assertive in the 
post-pandemic insurance market, as the digital transformation requires customization 
and dynamism on delivery. 
 
The potential of our market is enormous in Brazil and I see this segment expanding 
models that are being implemented now. We are finding opportunities which bring 
more efficiency to the business, better level of service offer, lower cost for the final 
customer, more comfort and quality of life to the employees and partners. It is a (good) 
path without return. Welcome, future! 
 
11 Fox News Magazine 
ENVIRONMENTAL  
 
ENVIROMENTAL INSURANCE FOR CARRIERS 
 
Environmental Liability Insurance has as its main source accident claims involving 
road transport. The environmental accidents resulting from road transport reach in 
average 55% of claims in the environmental segment. The main products are flammable 
materials involved in the overturning of transport vehicles and supplies. 
 
Despite being an important and comprehensive product, which goes beyond the 
replacement of the good and can cover costs with investigations, disposal of released 
materials, gradual pollution, defense in the civil and criminal spheres and even possible 
need for crisis management, environmental insurance still does not have the acceptance 
and scope that could have, except in countries such as the United States and some 
Europeans countries such as France and Switzerland. 
 



It was attempted to impose through the Law Project 767/15, which deals with the 
obligation to contract the environmental insurance and it is still in the National 
Congress. 
 
There are positive and negative points of the obligation. The heating potential of the 
insurance market and the establishment of a minimum environmental guarantee can be 
positive. However, it may discourage the risk management from the part of the 
entrepreneur and the insurance requirement may depend on the licensing agency if the 
law is approved. 
 
Among the experts of our market, the lawyer Walter Polido, for example, argues that 
environmental liability insurance should continue to be optional for three reasons: a) it 
is not common the obligation in the most developed markets and in those that have 
been defined as mandatory, they were not successful; b) even if they become 
mandatory, such a requirement may be imposed on the contractor of the insurance, but 
an insurer cannot be obliged to accept coverage of any risk; c) already exist funds 
financed by environmental fines and indemnities imposed on polluters when they reach 
collective property, which would make unnecessary to create another collection 
instrument. 
 
We know that environmental insurance, for coverage of liability arising from pollution 
events or environmental insurance-guarantee, to ensure the completion of a 
remediation project, can be great allies of environmental protection. By its nature, the 
hiring of insurance presupposes a careful assessment of the environmental practices of 
the insured, so that the insurer can evaluate and measure the risk to accept it and to 
price it, in addition to allowing the insurer to include the insured in the group which it 
has similar characteristics, fundamental principle of mutualism. 
 
Consequently, it is clear that in a developed market, environmental insurance will serve 
as an instrument for fostering greater environmental concern, either by the prior 
assessments carried out by insurers or by encouraging the insured to contract a product 
with a reduced premium, as result of the adoption of more careful environmental 
management practices. 
 
Environmental protection and sanctions imposed by regulatory agencies bring great 
opportunity for insurers which want to get into this area, offering products that are best 
suited to the needs of the insured, including protection for fuels tanks from the trucks 
themselves, which even when empty can cause damage to the environment when they 
suffer accidents, these and other coverages will attract many transporters and shippers 
which are responsible for the transportation of the products that can cause harm to the 
environment. 
 
Paulo Rogerio Hauptli 
Master’s in philosophy by São Bento College, master in Diffuse and Collective Rights by 
PUC-SP, professor at the extension courses of the Insurance and Businesses School. 
Member of the National Academy of Insurance and Welfare of the Cátedra of Education, 



founding partner and director of strategic businesses CIST and managing partner of Fox 
Group 
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MARKET 
 
A RETURN FULL OF LEARNING 
 
The resumption has begun, but we return to a different reality and it represents a great 
opportunity to promote change based on learning of the last few months. I often say 
that coronavirus did not transform the world, but there is no doubt that it accelerated 
changes. And, optimistic that I am, I believe we will leave better from this difficult time. 
 
Among the many lessons we have learned, I note three: 
 
1 - We realized that we are able to do a lot more than we thought. In the worst 
circumstances that we had never faced, we were obliged to reinvent ourselves. In the 
individual and in the collective field we gave the best, pushing personal and collective 
boundaries far beyond from we would have imagined. 
 
2 – There is no problem in saying "I don't know" and I said this more often in the last few 
months than I had said in years. In an unknown reality to all, the most important is to 
know how to listen to people, promote participation, make collegiate decisions and be 
responsive in adapting to new situations. 
 
3 - We have broken many paradigms. One of them was to keep efficiency even in an 
atypical situation, where we were with our families and we needed to conciliate the 
work with household chores. In moments of greater physical separation, we were more 
united and collaborative than ever, and even that it seems contradictory, with the 
greater use of technologies, we are even more human. 
 
In addition, the very controlling boss becomes even more questioned, almost becomes 
obsolete. The distance modifies a culture that exists in many organizations, based 
exclusively on the control of time. From now on we are going to have to evaluate the 
professionals in a different way, much more focused on delivery, and this requires trust 
in the people and new ways to measure. 
 
What has left from all of this? The answer will depend on our ability to seize the 
opportunity of changing that we have before us, it will depend on learning and 
implementing all that was learnt. If by one side the coronavirus has been accelerating 
changes, on the other, the human being forgets too fast and we take the plunge to 
gradually retake routines, leaving behind the chance to promote important 
transformations. 
 
Now it is time to reflect on everything we are going through and put in practice the 
learning, exercising flexibility. The companies able to adapt will be more successful. 
 



Doors open, open minds and collaboration. This is the future! 
 
Luis Gutiérrez Mateo 
CEO - Mapfre Seguros 
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GROWTH TRAJECTORIES 
 
Fox News had an exclusive chat with Newton Queiroz, CEO and President of Argo 
Seguros, in which he talks about his ascending career and the expansion of the company 
that he presides today. Check it out! 
 
Fox News - Comment on your professional career until to the presidency of Argo. What 
were the challenges and which ones are there in the current position? 
 
Newton Queiroz – I started my career formally at the age of 17 as a temporary and 
trainee at Ace Brazil, also working at Ace Canada (in the area of CL and E&O). Years later 
I had been to London (ING) where I worked in a broker specialized in reinsurance, 
Ropner, represented by Cunha Bueno in Brazil. Then I spent a period in Munich (ALE) 
and worked at AGF (Allianz), in the areas of aviation and port operator. Back in Brazil, I 
went to AON (SP and RJ) working in reinsurance area, O&G and aviation, up to change to 
Swiss Re Corporate Solutions as CCO (Chief Commercial Officer) Latin America, where I 
worked for a few years in this position based in Brazil. But in 2016 the opportunity arose 
to work at Swiss Re Corporate Solutions Mexico, where I worked as CCO Latin America 
and after CEO for Mexico and Central America. At the beginning of 2019, I joined Argo 
Seguros, where I am currently CEO and President. Analyzing my career, I think my 
challenges have always been to transform operations. For several reasons, I have always 
been selected to work in areas where it was necessary to make a turnaround or start 
operations. That is why I always mention that I am a crisis manager, no matter the area 
or time, I am always ready for a challenge in special moments. Now at Argo, one of the 
biggest challenges is maintain efficiency and growth, but always with a positive 
environment and focus on the development of our employees. These days we have 
always to remember that costs must be stable, and this always requires more from the 
employee in certain moments, therefore a positive environment and culture are 
essential to the success, as a company is as a human body and its collaborators as its 
blood, that is, without blood the body does not survive. 
  
Fox News – Why does Argo invest in Brazilian market, despite the turbulent moment of 
our economy? 
 
Newton Queiroz - Argo Group invests in Brazil because it believes in the country and 
especially in the operation that we have here. We have a great team, extremely focused 
on innovation and efficiency. The potential for growth through a totally new entry is 
huge and that also encourages us a lot. I would point out that the market penetration in 
Brazil is one of the smallest in the western world, so the opportunity is immense. 



 
Fox News – Which segments is Argo operating in Brazil? What are the main portfolios? 
 
Newton Queiroz - Argo Seguros operates in Professional CL, D&O, Guarantee and 
Financial Lines (in general), which is our flagship product globally. In Brazil, this is 
complemented by Transportation and other products of specialty in the property and CL 
segments, focused on new customer needs. 
 
Fox News – What is the importance of good regulation of claims and acting in 
partnership with companies of this segment? 
 
Newton Queiroz - Regulation is essential because is the materialization of our product 
and the partnership with service providers is the key to the customer experience. If 
during a claim the customer is not well attended, why would he buy the product again? 
Even the negative must be given in a correctly way and with proper explanations. 
 
"Argo Group invests in Brazil because it believes in the country and especially in the 
operation we have here." 
  
Fox News - How is the company's partnership with insurance brokers? What is the 
number of company's partners, currently? 
 
Newton Queiroz - The broker and advisory are fundamental for Argo. In our operation 
model we only work with the broker and the advisory services which are customer 
representatives. We currently have over four thousand active brokers. 
 
Fox News – Does Argo have actions designed for Brokers? 
 
Newton Queiroz - Yes. We always have campaigns focused on brokers. We cannot talk of 
future actions because we have some surprises, but  we certainly have many initiatives 
in this regard. 
 
Fox News - What was Argo's turnover last Year? How much has been growth since the 
beginning of Operations? 
 
Newton Queiroz - In 2019, we had a turnover of over than R$ 275 million and we 
recorded a growth of more than 30% in issued premium and with a record operating 
profit in the history of Argo Seguros Brasil; being that this last fact is the most important 
for an operation of insurance (mainly with the reduction of insurance investments in the 
country). 
 
Fox News – What is the company forecast for 2020? And in the long-term? 
 
Newton Queiroz – This year the goal is to grow two digits and surpass new marks. For 
the medium-term future, we want to surpass the R$ 500 million in revenues and 
continue improving our operational. 
 



Fox News – What is still delaying the development of insurance industry in Brazil? How to 
change it? 
 
Newton Queiroz - Several factors, to be honest: goes through the culture that insurance 
is a cost and not an investment up to the lack of adequate products for customers and 
mainly by complex experiences during claims. We must understand that nowadays our 
products have to be simple and, during a claim, easy to understand, besides, of course, 
having a correct cost. 
 
Fox News – What does the Brazilian operation can learn with Argo global operation? 
 
Newton Queiroz - Argo Seguros Brasil can learn with Argo Group about new products 
and focus on efficiency. The Argo Group always thinks of new ways of commercializing 
traditional products or introduce new products into our industry. Precisely for this very 
part, Brazil's operation today is under the Group's largest operation (United States) and 
has been benefiting from this know-how. Soon we will have more news. 
 
Fox News - Feel free to comment on some other point that is important to the company. 
 
Newton Queiroz - I would like to point out that for Argo the essential are our employees 
and customers, i.e. our focus is always on people. Of course, we use technology and 
innovation, but always respecting the human being and the characteristics of our 
business, which is a people's business. 
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A BLUE OCEAN FOR NATIONAL TRANSPORT INSURANCE IN SMALL COMPANIES 
 
Every insurance broker dedicated to serving customers in the segment of transport 
insurance knows that will face fierce competition to offer their proposal for carriers and 
large shippers, and it is not uncommon for these customers to carry out selection 
processes of their brokers and insurers that, so complex they are, can be compared to a 
to a public bid. 
 
This configuration and market are due to the fact that these customers have already 
recognized the importance of transport insurance in the protection of their logistics 
operation and incorporated this solution as a vital part of their financial planning. 
However, they are always looking for the best cost-benefit and establish competition 
processes to seek the best proposal that balances the conditions of coverage with its 
cost. 
 
But there is another market niche, which is minimally explored, where there is almost no 
competition: micro and small shippers. 
 
According to Sebrae, only in the state of São Paulo there are more than 300,000 
companies from the industrial sector and more than 1 million commerce and all of these 
companies may have a logistical risk that could be transferred to an insurance company: 



collection of raw materials, transfer of goods between the factory and the warehouse or 
points of sale, delivery of goods to the final customer. 
 
So why don’t these companies have a national transport insurance? 
 
First, these companies do not even have knowledge of this product and this refers to  
academics and cultural factors of our reality. Brave by nature, the Brazilian businessman 
hardly includes in their business plans the risk factor, and do not concern much about 
future events that may cause them loss. This behavior is further reinforced even if this 
entrepreneur seeks training in any level of education. Whether in fast courses or even in 
graduations, little is addressed about insurance theme in the subjects related to 
business administration. 
 
This condition means that the entrepreneur does not even intend to include a risk 
transfer as a security factor for his investment.  
 
Secondly, from the point of view of insurance brokers, offering an insurance to a 
customer who will have to go through the learning curve over their patrimonial 
vulnerability so that to discover that this vulnerability can be protected with an 
insurance policy is very costly. In practice, it will be necessary to undertake valuable time 
that he, the broker, usually prefers to dedicate to accounts where the customer is 
already ready to hire the product. 
 
But changing this reality is important, not only for the insurance market, but for the 
entire economic matrix. How many companies have closed their doors after losses 
arising from logistic risk not supported by an insurance? How many companies were not 
reimbursed by their carriers after having their goods stolen during transit? These 
companies have stopped producing, employing and contributing to the economy. Simply 
by not knowing insurance. 
 
Disseminate the importance and ease of contracting an insurance is the way for us to 
navigate this great blue ocean of micro and small companies that have a logistical risk 
and we even protect economy. 
 
Thiago Fetcher 
Specialist in Transport Insurance, Director at Alfatec Corretora de Seguros and Aris 
Corretora de Seguros. 
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Compensation 
REASON OF THE INSURANCE, COMPENSATION REQUIRES EXCELLENCE 
 
Compensation is the act or effect of reimbursement, i.e. to indemnify, to compensate. It 
is a noun that refers to payment of any loss caused by an event previously suffered. 
 



The reimbursement of a certain value can include several aspects, for example: 
 
• Reimbursement is legally stablished in the Consumer Protection Code, when 
determining that the supplier of a good or service, has the obligation to reimburse the 
consumer when the product, having extended warranty, presents flaw of any nature. 
 
• Compensation should also be sought in the products and services for Property - 
protection for goods and assets of companies against loss and damage. 
 
• Fees that were not paid at the time of settlement of the indemnity process, should be 
sought through reimbursement. 
 
• In a claim involving cargo transportation in different modes, as well as in claims 
involving motor vehicles, as prescribed by our legal system, it is incumbent the 
obligation to reimburse the total amount of the loss (Art. 159 CC). 
 
Today, before the countless sources of information, it has increased the knowledge of 
the population about indemnity and reimbursement. In this way there is a search for the 
best way to minimize the losses to people and insurers. The insurance market, attentive 
to this need to seek to minimize their losses, structured their reimbursement 
departments and the results today make up important slice of their profits. 
 
With my experience of more than 30 years in the insurance market and working in the 
claim analysis and compensation departments, I note the importance of a department 
connected to the entire flow of internal information so that you can have agility in the 
search for the  mitigation of losses. So, year after year, I have consolidated my 
knowledge that, in 2019, resulted in the creation of the company "Mallea & Hauptli", 
specialized in the search for compensation in the transport, automobile, insurance bail, 
extended guarantee, health insurance and insurance premium. 
 
For obtaining solid results we have developed a management system with the ability to 
generate real-time reports and control to avoid the prescriptions of processes. 
 
The system manages the receipt of payments with automatic acknowledge and 
generates statistics for setting probability of reimbursement in a portfolio which helps to 
define the best proposal to the causer, adjusting condition and deadlines to seek 
recovery of the involved values. 
 
It also makes judicial management with information about deadlines and reception of 
publications of the progress of the process, issuing automated bills against third party or 
causers with management and fight against default. 
 
Today, our company has the partnership of Fox Group - Audit and Investigation, which 
opens the possibility to do due diligence with more assertiveness of the debtor's 
location and their assets to seek garnishment in a lawsuit. Getting feedback for 
continuous improvements, we were able to identify failures in the assembly of the claim 
process which sometimes hinders achieving reimbursement. 



 
This support allows us to define the best strategy of gathering documents, which, for 
judicial and extra-judicial collections facilitates the success and efficiency of agreements. 
 
With this, we understand that seeking improvement in the processes, aided by an agile 
and complete system, with a team of skilled employees, presents Mallea & Hauptli as a 
service provider effectively able to assist customers in a successful result in the 
compensation processes. 
 
Piedade Mallea 
Partner and Administrator of Mallea & Hauptli 
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Managment 
THE WORK IS THE SAFE HAVEN OF ALL BRAZILIANS 
 
Brazil is a young country that has grown and developed in the most diverse sectors 
thanks to the hard work of members of all social classes. The possibility to engage in a 
productive activity, in the broad sense, always worked as a propelling spring for people's 
self-esteem. It is in this context that it is necessary to understand the devastating effect 
of unemployment resulting from the health, economic and social crisis generated by the 
pandemic of the new coronavirus. IBGE data indicates that, in May alone, 331,901 
formal vacancies were closed. 
 
Regardless of the type of bond, formal or informal, work is considered a safe haven for 
Brazilian families. After all, it is through productive activities that is possible to get the 
necessary resources to meet personal and family needs in all fields. 
 
It was with this in mind that we decided to create the project #MeuPortoSeguro, 
intended to train and generate a temporary income for 10,000 Brazilians. The similarity 
between the name of the initiative and the brand of the company which sponsors it, 
Porto Seguro, is no coincidence. It is a way of reaffirming one of the strongest 
characteristics of our corporate DNA: caring for people. This commitment, by the way, 
had already been confirmed after our adhesion, in the first hour, to the movement 
#NãoDemita (#DontFire), launched in the beginning of April and that gathers medium 
and large companies. 
 
We know that in a country like Brazil, where social and economic challenges are still 
immense, private initiative needs to make its contribution to various aspects and 
moments of national life. Collecting taxes, generating jobs and paying salaries are 
important components of this journey. However, they do not tell the whole story, for 
more and more, it makes imperative that each of us take up enterprise activism and take 
the flags for the common good. Therefore, in addition to taking care of stakeholders 
(customers, employees and business partners), we realized we needed to go further. 
 



#MeuPortoSeguro is result of this reflection and was born with the ambition to become 
a tool to strengthen the insurance sector. The 10,000 professionals that we intend to 
train in this period of difficulties and/or career transition will be able to operate in 
several niches of this market, helping the work of our first-time partners, the brokers. 
But before getting their hands dirty, the selected candidates will go through a series of 
online dynamics, involving training in the areas of sales, products and self-development. 
 
We understand ongoing training and qualification as vital components to ensure the 
sustainability of a growing industry that has moved R$ 270 billion (except for 
supplementary health and DPVAT insurance) in 2019. That is where I would like to detail 
some of the elements that we consider fundamental in the project #MeuPortoSeguro. 
 
In a time of economic emergency, marked by the high level of unemployment and 
uncertainties in relation to the future, we believe that, so important as qualification it is 
the possibility that this process includes remuneration. Even if the value is, let us say, 
symbolic. As a result, each of the 10,000 selected by the project will count on a R$1,500 
help for the period of three months. 
 
"We know that in a country like Brazil, where social and economic challenges are still 
immense, the private initiative needs to give its contribution to the more diverse aspects 
and moments of national life." 
 
More: by including a diffuse group of workers without prior experience in the insurance 
field, we are betting heavily on the simplification of the whole process. Everything will 
be done remotely, through electronic forms and digital interactions. We like the 
face-to-face relationship and the eye in the eye, however, in times of pandemic, the 
imperative of social distancing is imposed. After all, looking after the well-being of our 
partners is one of the most outstanding characteristics of our DNA. And it would not be 
any different now with #MeuPortoSeguro. 
 
We know that, despite its importance and impact, especially at a time of great change 
brought about by the pandemic, the project #MeuPortoSeguro has limitations. However, 
we see in this initiative a way to contribute effectively, in addition to inspire other 
companies operating in the country, regardless their economic size or area of expertise. 
  
In its design, the project #MeuPortoSeguro already incorporates the postulates of 
corporate activism and the collaborative spirit alluded to above. In order to be running 
in a record time of only 30 days, we had to rely on the support of numerous companies 
and business partners that have been acting voluntarily, donating technical resources, 
intellectual knowledge and, mainly, his most precious good: time. To this legion, we 
should add the employees of various departments of Porto Seguro itself, in which there 
are approximately 13,000 dedicated employees.  
 
Selecting, training and incorporating 10,000 people into a short time is a tremendous 
challenge, even if that quota operates remotely, from home. In this field, the role of 
Porto Seguro's Human Resources team has been decisive since the beginning of this 
mobilization. And it will get even more relevance. 



We believe in leadership by example and in the role of citizens of the entrepreneurs. 
And we know that the sustainability of the businesses and the society depend on 
attitudes and practical actions that help to create a fairer and more fraternal world, 
where each of us, regardless of the social position and area of actuation, have their safe 
haven. 
 
Bruno Garfinkel 
Chairman of the Administrative Board of Porto Seguros Group 
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SNEAKY RISKS AND CRISIS MANAGEMENT DURING COVID-19 PANDEMIC 
 
The Global Risk Report, a study conducted by Zurich Insurance Group and Marsh 
McLennan Group, in partnership with the universities of Oxford and Singapore, 
presented and widely debated at the World Economic Forum in Davos in January of this 
year, already warned for the risk of pandemics. Infectious diseases appeared as one of 
the top 10 global risks to be considered in the next 10 years. The reading of this material 
(https://bit.ly/2U3KQM2) is essential and reveals that the foreseen risks are concrete 
and not mere speculative projections, as well as proved by Covid-19. Getting to know 
the results of this report can help us clearly understand what are the threats that 
surround us in the present and in the future and which should be considered by 
managers in the planning of their organizations. 
 
Zurich, through its risk engineering area, structured a complete plan to help companies 
to face the pandemic and maintain their activities in progress, protecting employees, 
business partners and other stakeholders. The guidelines are gathered in tailor-made 
studies and booklets to ensure the business continuity of companies of all segments. In 
the paper "Organizational resilience: pandemic planning guidelines", for example, we 
have created a complete guide (https://bit.ly/2QWKh6m) to prevent business downtime 
and clearly establish routines at times like this we are going through. 
 
The materials deal with practical issues such as the need to define a coordinator or team 
to lead the crisis response plan, identification of critical activities, the training of 
multidisciplinary teams, the verification of contingency measures of suppliers, the 
metrics to be adopted to regulate work at distance, the inventory of tools to ensure the 
performance of employees, internal and external communication guidelines, among 
numerous other topics. 
 
Covid-19 pandemic will have enormous impacts on the businesses of the companies and 
on the whole economy, as we already know. Organizations that have discipline and are 
prepared to face this moment, in a structured way, will have more chances 
to reach the other side of this tunnel and they will already have a competitive advantage 
when the business recovery comes, ahead. It is our responsibility, from Zurich in 
particular, and the insurance sector in general, help in this crossing by looking at both 
the future risks and for measures that need to be taken today. 
Edson Franco – CEO of Zurich Seguros 
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EXCELLENCE IN CLAIMS 
The importance of service agility 
 
In the insurance market, claims refer to any event in which the insured good suffers an 
accident or material loss, representing the materialization of the 'product sold', which 
impacts the results of insurers. For some executives in the sector, the claim is the 
'materialization of the sale of a promise'.  
 
The fact is that when a claim occurs, the insured person needs to be indemnified as soon 
as possible. By the law, the insurance companies have a period of 30 days to position 
themselves about a claim indemnity, from the date of delivery of documents required 
for the analysis. 
 
However, 30 days is a time frame when a lot can happen. And depending on the 
situation, the insured may not really be able to wait for all this time. Thanks to 
technology, the world has become more dynamic, decreasing distances and amplifying 
the volume of contacts. 
 
To give you an idea, in just 24 hours, 30 billion messages are exchanged on WhatsApp; 
3.5 billion searches are performed on Google; one billion hours of video are watched on 
YouTube; the largest online store of the world, Amazon, sells R$ 938 million; 500 million 
of tweets are posted on Twitter; 73 million downloads are performed in the AppStore; 
and three million races are held by Uber. 
 
As you can see, if a lot happens in just one day, how can you wait 30 days to receive the 
compensation for damages? The world has evolved as a whole, and the insurance 
market as well. Although it is still 'law', in general, the insurance market seeks to work 
with a reduced timeframe for claims indemnity. 
 
Today insurers seek to solve a claim in the shortest possible time. And for that to 
happen, more and more investment is being done in things that make the difference, as 
having a dedicated team for the attendance (whether internal or outsourced); 
attendance standards pre-established for the different occurrence types; simplification 
of necessary documentation for analysis; and of course, integrated systems of process 
management. 
 
Not by chance, it is already possible to make claim regulation in a matter of minutes. 
Some, especially those without complexity, come to be paid in a matter of hours. Here 
at Argo Seguros, for example, we currently have a system that allows online notification 
of the claim, greatly reducing the time for everything to be resolved in the shortest 
possible time and so that the insured has the best experience in his relationship with the 
insurer. The time has changed, literally! 
Rafael Fragnan 
Claims Director at Argo Seguros 
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BERKLEY BRAZIL SEGUROS CLAIMS AREA IMPLEMENTS NEW CELL OF ATTENDANCE 
 
Cell will centralize all the service of guarantee portfolios, providing agility and speed in 
the solutions of the cases sent for analysis 
 
Berkley Brasil Seguros, a member of one of the largest insurance groups in the United 
States, once again improves its service through the creation of an exclusive cell of claims 
for guarantee insurance. 
 
This cell that started to operate in August, will centralize all service of the guarantee 
portfolios (public, private and ECTO), providing more agility and speed in solutions of 
cases submitted to analysis. 
 
Frank Bozic, Berkley's Claims Director comments, "It is Berkley thinking once again about 
the quality of its services. Just as we innovated by taking on the issuance of the protest 
letter for transport insurance, for example, we created this new service model for 
guarantee insurance, dedicated exclusively to our customers and brokers ”. 
 
Frank Bozic 
Claims Director at Berkley Brazil 
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UNDERWRITING OF TRANSPORT RISKS FROM THE POINT OF VIEW OF CLAIMS 
 
In an insurance company, the claims area is the one that applies the rule to the claimed 
fact. In other words, the claims area receives the claim from the insured, analyses the 
cause, nature and extent of the claimed damages (often with the support of qualified 
service providers) and search in the insurance contract the rules of how the claimed fact 
will be handled by the insurer, considering: object of insurance; warranty limits; 
beginning and end of risks; coverage conditions; deductibles; among others important 
points in a claim regulation. 
 
It is important to reinforce some key points that must be observed by the insured, the 
broker and the insurance company during the underwriting of the risk, aiming at 
predictability and harmony in the regulation of and completion of a claim. 
  
Risk information 
 
The basis of the underwriting is the information provided by the insured person and by 
the insurance broker to the transport risk underwriter. With the information at hand, it 
is possible for underwriters to clearly see what the risks of the insured's operation are 



and what is the interest of the insured in extinguishing, mitigating and transferring the 
inherent risks in the transport operation. 
 
This point applies to all types of transport insurance policies, whether for the policy that 
supports the carrier's liability, or for the policy that supports the shipper's good in 
transit. 
 
The insurance objects, values at risk, maximum limits  of shipment and accumulation, 
locations and possible periods of storage, main origins and destinations, contracts 
signed between the parties dealing with the responsibility for the transported goods, 
tailor-made risk management conditions, a 3 to 5-year history of claims are some of the 
elements that will certainly bring more strength to the insured in the event of a correct 
pricing of their risk, as well as making the risk underwriter more comfortable with the 
risk assumed in the operation.  
 
Integration of the insurance culture into the insured operation 
 
The transport operation involves several agents who are considered in the process of 
risk subscription. We have the employees of the insured involved in the operation, the 
transport companies, the drivers of transportation vehicles, the transport risk 
management companies, customs brokers, cargo agents, among others. 
 
During the process of the transport risk underwriting, when the insured organizes and 
presents the risk to be transferred, it opens an important window for discussion about 
possible improvements to be applied to the presented risk. The selection and training 
processes of service providers are reviewed, better practices in the handling of goods, 
choices of more efficient routes and ways of transport, available technology for better 
risk management, review of contracts with transport agents, especially regarding 
responsibilities. 
 
Often, when seeking a lower insurance premium amount, the insured chooses to have a 
more restrict coverage in relation to the operation, conditioning insurance coverage to 
the strict compliance with predetermined and agreed rules with the insurer, involving 
actions of its subcontractors and service providers, too. 
 
In this scenario, it is particularly important the actuation of the insured with all involved 
agents in the operation, ensuring that they are properly prepared to act as expected, 
bringing more safety and efficiency to the transportation, reducing the risk and following 
the contracted in the insurance policy. The drafting of clear contracts with these 
providers, stipulating the responsibilities on the compliance with obligations, is usually 
greatly beneficial to the operation. 
 
It is extremely healthy when insurer and insured act together to seek viable solutions 
and means to reduce the risks related to the operation of transport of the insured, 
always aiming a long-term partnership, in a win-win relationship. 
 
William Freitas 



Claims Superintendent at Starr international Brazil Insurance Company 
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THE ROLE OF ENGENEERING RISK INSURANCE 
 
If it were possible to summarize in one sentence the objective of the  engineering risk 
insurance, we could say that it is to guarantee the builder the indemnification of losses 
caused by accidents (sudden and unforeseen events) that may occur during the 
execution of works. 
 
However, the impact of insurance on society transcends to what can be inferred from 
the definition above. The Engineering Risk Insurance is a development catalyst and an 
economic balancing tool. Thanks to it, entrepreneurs, owners of the works or the 
builders themselves, feel properly supported to lead their activities. This support covers, 
in addition to the entrepreneurs, the bodies responsible for financing the construction 
industry. 
 
The consequence of a company without Engineering Risks Insurance would be the 
absence of financing of more complex works, as well as the use of innovative 
construction methods, works that are fundamental to the development of the 
infrastructure of a country. In a scenario without insurance, more routine works would 
be financed, but with significantly higher interest rates than those currently charged in 
order to incorporate associated risks. 
 
However, banks have aversion to risk and tend to conservatively price the risks 
compared to insurers. A significant example is the price difference between a bank bail 
and a Guarantee Insurance. In relation to engineering risk insurance, there are no 
comparative parameters, as it is not a risk that, in practice, banks want to take. 
 
Those with an appetite for risk are the insurers and in particular reinsurers, companies 
which mission and destiny are the transfer of the most significant and volatile risks of 
society, such as the risks associated to the construction of large infrastructure works, 
which are essential for the development of any country. 
 
The construction activity, in general, has a series of inherent risks and, in many cases, 
difficult of being identified or foreseen. The very rules of construction, such as NBR 6118 
- Project of Concrete Structures, have in their formulations a series of factors obtained 
from concepts and probabilistic methodologies. That is, the buildings are designed to 
have a remote possibility of collapse or rupture, but not null. 
 
And why are not structures projected with the possibility of null collapse? Because the 
best construction practices are also based on economic aspect, i.e. the possibility of 
collapse or rupture must be remote enough, but on the other hand, construction needs 
to be feasible from the financial point of view. The safer the construction, the more 



costly it will be to build it. So, there is a great point between cost and security, rightly 
defined by technical standards and best practices of construction. 
 
In addition to the inherent risks in any constructive methods, there are uncertainties 
involving the most diverse variables. We can mention, among many others: soil 
conditions, the quality of the construction material, as well as the manpower and the 
possibility of occurrence of devastating weather events. 
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In order to illustrate better, let us imagine an unidentified flaw in the underground rock 
mass during the underground research campaign or surveys. Or a gale or extreme rain 
that rarely occur in the region of the work or, who knows, a fire caused by a short circuit 
or balloon fall during the June festivities. How much it would be necessary to burden the 
works in to cancel the possibility of materializing all these risks? It certainly would not be 
economically viable. In many of the cases would not be something, even possible. 
 
Several of these risks are possible to be mitigated or treated appropriately, but never 
fully neutralized. There is still the possibility of a combination of unimagined factors to 
occur, in an almost impossible way to be foreseen, having in view of the multiplicity of 
factors and the myriad of possible combinations. 
 
Major accidents related to works, in Brazil and in the world, usually have at their root 
multiple causes, with a series of different factors that have been related in such a way as 
to produce the accident. For example, major accidents can be associated with deficit 
projects allied to the occurrence of a particular geological fault or, in other hypothetical 
case, inadequate building material coupled with the execution error and combined with 
a unusual weather event, which served as a trigger for the occurrence of the accident. It 
is rare a major accident in which one can identify a unique and unequivocal cause. 
 
It can be said, without a doubt, that it is impossible to make any work risk-free, no 
matter how good the construction and risk management practices are. It is possible and 
necessary to mitigate any exposure that can be glimpsed, but it is impossible to 
completely extinguish the risks to which a construction is exposed in its totality. 
 
For all these reasons, Engineering Risk Insurance is an achievement of the society. It 
allows owners, builders and funders agents to have the necessary security to undertake, 
knowing that, in the possibility of an unforeseen event, they will have the financial 
backing to rebuild the affected good and continue with their activities. 
 
Engineering Risk Insurance, in Brazil and worldwide, has in its essence a contractual 
basis "All Risks", this because its basic coverage covers any type of accident, except 
those risks excluded from the policy conditions. In addition, it has a number of accessory 
coverages which purpose is to support the builder in various situations and exposures 
related to their activity. For example: accident coverage caused by riots, coverage for 
accidents caused by design error, or coverage for financial losses related to the delay of 



the work caused by an accident – these are some of the accessory coverages that can be 
contracted. 
 
For this reason, the Engineering Risks course, available on Unisincor website, is an 
excellent opportunity for learning. The training is recommended for all professionals 
working in the insurance market like insurance brokers, insurance underwriters, risks 
underwriters, inspectors and surveyors, claims regulators, among others. It serves as a 
source of basic information, but it also provides elements for those who want to deepen 
on the subject matter. 
 
Luke Schreiner Garcez Lopes is a civil engineer, specialist in management of structural 
systems projects and insurance management, with executive MBA in Business 
Administration in addition to mediation and arbitration 
 
Patricia Helena Scandura Costa is also a civil engineer, constructions technician, with 
MBA in Insurance Management and over 15 years of experience in insurance and 
reinsurance. Both are professors at Unisincor (Coorporative Univdersity Sincor) 
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Politics 
DEMOCRACY AND PANDEMIC 
 
The planet is frightened by Covid-19 pandemic. Large and small countries, poor and rich, 
extend eyes to scientific laboratories in the eager to receive vaccine responses that 
enter phase 3 of the test. But in the landscape of nations, one question arises: what 
adjustments can be made after the health crisis in the democratic systems? There will be 
evolution, or the rules will remain the same? The theme deserves reflection.  
 
Over time, the state replaced the absolutism of monarchs by the space of the Republic. 
Imperial power gave way to popular power. An ingrained power in the modern State by 
the ideal of the French Revolution, which scope housed the representative government, 
the freedoms, rights and duties of citizens in fields of expression, production and 
commerce. At present, problems emerge on a geometric scale, eroding health areas (see 
current pandemic that devastates nations), education, urban mobility, public security, 
housing, basic sanitation, among others. In the field of environmental sustainability, the 
irresponsibility excels, tearing the earth, burning forests, destroying natural wealth. 
Countries lose the train of history by not following the civilizing advances. Ethnic and 
religious conflicts explode in all quadrants. Trade and competitive power intensify 
disputes, such as this between China and the U.S., a kind of second cold war. Even 
consulates are closed. 
 
This is the panorama that welcomes the Covid-19 pandemic. What will happen in 
democratic texture after the crisis? The answer is related to “the state of the soul” of 
world society. It is already coming from some time a sense of contrariness of citizens in 
relation to politicians. Such a setback shelters grudges, hatred, indignation, to denote 



contempt for rulers. The felling has spread in recent years, as observed in the conflicts 
that surrounded the Arab Spring in 2010, covering Tunisia, with the overthrow of the 
dictator, and extending across Libya, Egypt, Algeria, Yemen, Morocco, Bahrain, Syria, 
Jordan and Oman. 
 
In late 2011, a movement called Occupy London, next to St Paul's Cathedral, drew 
attention by gathering a crowd in one of the most democratic capitals of the world. 
Shortly thereafter, in 2012, it was Washington's turn to see installed the Occupy Wall 
Street, which called for changes in the financial system. The rulers were blamed for 
problems such as pollution, cruel treatment against animals, social inequality. In Brazil, 
we had the great manifestations of June 2013, boost of the impeachment of the 
president Dilma. The fact is, from a few years ago, society became more active in 
politics. In the horizons, one sees a centripetal power – from the margins to the center - 
invigorating the foundation piles of participatory democracy. This is therefore a 
tendency to gain strength in post-pandemic times. 
 
New poles of power multiply here and elsewhere, using structures of intermediate 
entities, such as associations, trade unions, federations, nuclei, sectors, movements. It is 
thus inferred that political power tends to be more decentralized, strengthening the 
idea of a system shared with the people. 
 
Our democracy, on the other hand, is going through bottlenecks: educational poverty 
of the masses; the perverse disparity of income between classes; the political system 
resistant to changes; orthodox government and the maintenance of historical ills. 
 
Guadencio Torquato journalist and professor at USP, political and communication 
consultor  
twitter@guadtorquato 
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Transport 
TRANSPORT INSURANCE AND AGRIBUSINESS 
 
The projections for 2020 present products as the greatest potential growth for the 
agribusiness: Cotton, Meats in General, Grains, Sugar and Fuel. Products that lead in the 
production and their flow not only within national borders, but also in the movement 
rankings for export to other countries. 
 
Assign various solutions to the agribusiness sector makes us never forget the solution 
called INSURANCE. The contracting of insurance is an important contingency measure 
for effective prevention and guarantee of financial balance of companies. 
 
The measures established through the rules of transportation insurance policy mitigate 
undesired situations, prevent the losses that generate nuisance for the segment and 



help raise awareness and accident prevention education, especially on the roads that 
cause so many  losses to Brazil. 
 
In turn, the insurance market also depends on the agribusiness, which represents 21.6% 
of National GDP, according to data from the Ministry of Agriculture, Livestock and 
Supply. 
 
Transport insurance ends up reinforcing the importance of making a good hiring of 
drivers for the operation, comply with the legislation with respect to speed on the roads, 
working hours of drivers, vehicle maintenance, among others. 
 
It is not an easy task for insurers to make a profit with the agribusiness industry, which 
has very specific characteristics, bringing good challenges for insurance professionals, 
who have to find tools and mitigation solutions for risks, calculate the risk rate quite 
accurately and use creativity in the composition of policies conditions to equalize the 
loss account (claim versus premium ratio) of customers who make up their portfolio. 
 
According to data from the Dom Cabral Foundation, the logistic cost for agribusiness in 
Brazil is 20.7% from the gross revenue of the shippers, the owners of the cargo. This 
represents a number three times higher than companies spend in Argentina and in the 
USA. And with the aggravating factor that 65% of this logistics cost is related to 
long-distance transport, with a predominance of the road modal, and port costs. 
 
In this way, the cost of insurance and risk management in the operation are two more 
items of this extremely high logistics cost. That is, management measures for risks 
usually applied in the insurance market, such as registration and consultation of drivers, 
tracking technology, monitoring via risk management companies and baits within the 
load, need to be adapted for this sector, which has also been flooded by application 
solutions for travel control, delivery and hiring of drivers. 
 
Many policyholders (insurance contractors) have already adopted measures to mitigate 
their risks, such as the adoption of an internal team for analysis and hiring of drivers, 
including criteria for the index of thefts and accidents, exchange of information about 
drivers with other companies, facial recognition analysis due to the increase in 
falsification of documents, care in the loading of goods, solutions via applications, 
placing baits in specific locations and routes, among other measures. 
 
These initiatives help insurers move forward strongly in this sector and grant fairly 
competitive taxes, as well as rules for managing flexible risks to cause the least 
operational impact and costs for the Insured. 
 
Fernando Takezawa 
Insurance professional for more than 15 years, Commercial and Transport Director from 
Trade Vale Insurance Broker, graduated in Business Administration by PUC/SP and MBA 
Executive by Insper 
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Advertising 
GOOD COMMUNICATION IS KEY TO SUCCESS 
 
"Who does not communicate, gets ." 
 
In his legacy, the late Chacrinha warned about the importance of a good ommunication, 
and how this can open up great opportunities, whether in interpersonal relationships or 
Business. 
 
I hear from several people the excuse - "I do not need to talk and write so correctly, I'm 
not a journalist." Everyone needs to know how communicate well, write and talk 
properly, clearly, making the receiver understand what was meant. It should be simple, 
but it is not what we see and what we hear, so much that it causes strangeness a 
relatively well-written text or a more elaborate speech. Therefore, knowing how to 
speak and write correctly makes a difference and levels over, people and professionals - 
gives an air of ownership, even if the culture is only in this area. 
 
Times have changed and the internet has come as a whirlwind, putting all of us in a 
news maelstrom and of information from all sides. Today everyone is more exposed, 
through social networks, and each one can put or form opinions, however this went on 
to demand increasingly specific views on the image and reputation construction. 
 
Knowing how to speak and write correctly is paramount to all, but develop reports, 
articles, or even planned speeches for an effective outcome, having strategies for 
building a brand narrative, is for experts. After all, as much as it seems that the internet 
put everyone as journalists overnight, studying journalism has a purpose.  
 
Therefore, executives can and should rely on communication advisors to develop 
management and content curating in their profiles on online platforms (LinkedIn, 
Facebook, Instagram, Twitter, personal and corporate blogs) and even the production of 
long articles or books in the ghost writer model, in which the journalist writes the text 
but his name does not appear. Often the mission of the specialist is to move to the 
paper all the knowledge of the executive, who knows how to express verbally but not 
organize into writing words, or even doing research and presenting the ready material. 
Betting on internal and external communication is, in the end, to resolve the margin of 
error of that professional who wishes to be in evidence. 
 
In Marketing an analogy is used to show the importance of communication, saying that 
we consume more chicken egg than a female duck egg, although the second is larger, 
more resistant and with a higher nutritional content, because the fact that the duck puts 
the egg in silence, while the chicken crows and, with it, attracts the attention of the 
market. 
 
To expand a business, it is indispensable to have a good communication, that might 
impress, generate interest, convince. Without this, it is difficult to sell the product or the 



idea, however good as they are. And counting on support in this area may be simpler 
and more advantageous than you imagined. 
 
28 
 
Fraud 
PREVENTION TO FRAUD 
 
Invest! Do it fast! Deliver more! With fewer resources! But... Calm! 
 
It is known that the contracting of the insurance is supported by some degree of trust in 
the information provided by the contractor, as is the case of the communication of a 
claim. And while the asymmetry of this information is inherent to the insurance 
transactions, it is up to the insurers implement fraud prevention measures in its most 
varied facets to which they are susceptible, for their protection. 
 
Thus, it becomes increasingly common in the routine of insurers the use of tools for the 
application of predictive analysis, machine learning, engine rules, data and text 
gathering, relationship networks, neural networks and a multitude of variations present 
in different fraud prevention solutions. And with this, almost compulsorily arises the 
need to acquire them, so that the problems related to fraud are definitively resolved. 
Sloppy mistake. 
 
This is because, despite all these tools, it is away from insurers a quick and permanent 
solution to deal with fraud, bearing in mind the need for a holistic view in order to 
combine massive investment in such solutions with actions to identify risks and 
vulnerabilities, develop flags, structure data, integrate controls, in addition to hiring 
skilled researchers and analysts capable of monitoring and developing  criteria for 
measurement of the results. 
 
It is noted with this, that the human element is essential for the proper functioning of 
any assertive, efficient and timely tools, even if it involves some requalification of their 
workforce. However, it is not uncommon find insurers that at some point employed 
efforts in acquiring these solutions and for different reasons have not achieved the 
expected benefits with them. These experiences reveal the need for caution when 
accepting global suggestion plan from the head offices, especially when based on 
supposed successes in markets completely different or even on local acquisition based 
on experience of congeners with their respective particularities. 
 
There is also the possibility of the acquisition being preceded by a detailed Proof of 
Concept and even when decided by the tool, to define a business model where risks can 
be shared with the suppliers rather than fully assumed by insurance companies, 
regardless of the obtained results. 
 
And obviously, despite the silos that exist in the different structures, thinking about an 
integrated solution, capable of supporting other internal processes, becomes an 
important component for its viability. 



 
Finally, there is important cooperation between the congeners on issues related to 
combating fraud, because, in addition to contributing to the sharing of good practices, 
allows the development of integrated actions that affect the entire market. Against this 
common evil, there is no competition. 
 
Fernando Sabino Sobrinho – Fraud Prevention Manager at Zurick Seguros 
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Cyber risks 
IMPACTS OF DATA PROTECTION IN THE INSURANCE MARKET 
 
"Brazil has recently entered the benign global environment of the protection of 
individual data. In addition to a new legal framework - Law No. 13,709/2018, amended 
by PM number 819/2018 - what is on the agenda is the complex environment of a 
superior step of transparency and circulation, in planetary bases, of personal 
information. And how to discipline its use to all purposes, especially market purposes, in 
our territory. 
 
It is estimated that many trillions of data are dumped, every minute, in countless media, 
for different purposes. 
 
Its sources range from the very will of citizens, such as social media, up to the recurrent 
and indispensable exchanges in the business world, such as transactions with the 
Government (the IRS concentrates most of them), with the financial system and the 
insurance system. Since the ancestral registration codes of information - the Hamurabi 
code, the Bible -, passing by the technology revolution, even today, the disruptive 
digitalization science, the human being arises in the face of the risk of interpreting its 
records and their use for unwanted purposes. 
 
However, everything that is wanted to discipline, regulate, overlap the social will 
through the State, can leave gaps. Especially in the universe of information, where the 
boundaries between the individual, the collective and the social benefit are tenuous, 
inseparable and complex. The discipline of protecting personal information finds greater 
challenge in the insurance universe, because its conceptual basis and practical reality are 
precisely based in the mutualism. 
 
The seminal principle of insurance is that of the individual will shared with others who 
want to protect themselves from similar risks. People, companies and governments 
unite their private destiny with others against misfortunes that can reach everyone. And 
it is all based on trust and solidarity. 
 
And it is precisely because of this mutualist nature - which led to the formation of 
civilizations throughout millennia -- that the insurance activity is founded in individual 
data captured by declarations, forms and systems, data that is transformed into 
demographic information, then in fees and, finally, in final prices for consumer. 



 
It is clear that the mutualist environment does not circumscribe the "fair price", 
calculated from the monumental database obtained from policyholders. 
 
There is a whole value chain, information transmission chain, which involves scrutiny 
among declared data and those present at the time of indemnity, until the calculation of 
protections of financial order, such as life insurance, health and private pension. 
 
It is unimaginable a world protected by insurance in which the protected individual 
information has its use unallowed for collective purposes, the only means which can 
provide fair parameters for each of the borrowers and for all policyholders. 
 
It is, for all these reasons, that the Insurance Companies Confederation is leading the 
assessment and public addressing of the debate on virtues, possibilities and social limits 
of a so important law. 
 
Now, having been approved and perfected by Provisional Measure, it is a question of 
vigorously supporting it and translating it for all those involved in the insurance market, 
so that individual interest is preserved together with the principle of mutualism, for the 
benefit of millions of Brazilians." 
 
Marcio Coriolano 
President of CNseg, National Confederation of insurers 
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Cyber risks 
THE UNEXPECTED ATTACK 
 
Technology has become a powerful tool for speeding port operations. Terminals have 
been investing for years in modernization. In the harbour sector, getting ahead and 
keeping profitable operations require efficiency. To get an idea, new terminals already 
work 100% automated. Excellent for the sector that promises to increase the cargo 
movement and a growth in 2019 of more than 3.5% in Brazil, according to Antaq 
(National Agency for Waterway Transport). 
 
But there is a warning sign. The effect of using technology increased the number of 
cyber-attacks. They have come to represent a major threat. Only last year, busy ports in 
the United States and in Spain have come under a grip. The Port of San Diego went 
through a ransomware attack in September 2018. The incident was already the second 
of the month. The servers form the Port of Barcelona were attacked a week before. 
 
Confidential information loss is not the only concern. Business interruption and damage 
to image have led ports to review their business plans continuity and develop an 
integrated risk management policy. The years have been going on and innovations have 



taken over market.  Intelligence. Technology. Modernization. The exposure to risk grew 
in the same proportion.  
 
The attacks will continue to sail through the ports. With the new General Data 
Protection Law that comes into effect in 2020, new rules have been established and 
penalties in case of data breach will get much stricter. 
 
In recent years giants of the transport and logistic sector were also affected. The 
industry is aimed at elevating cybersecurity to a top priority. The latest attacks 
demonstrated that the sector is on the radar of hackers looking for new input paths. 
Note that the industry has characteristics that make it a target. It is a high complexity 
global industry; many companies are within the facilities that control the stock. The 
technology systems used are multiple. And it is exactly at this point that provides more 
opportunities for hackers. 
 
The correct identification of the risk that each company is exposed to is essential to 
foresee unexpected losses. It is indispensable to identify vulnerabilities, develop a 
robust cybersecurity strategy and adopt a stricter policy of risk management. In 
addition, companies need to have a better understanding of their risk tolerance. 
 
How far a company can take on financially a risk? Insurance is an instrument of 
protection and investment. And cyber insurance will be an important ally to mitigate 
risks and reduce significant losses. It will play a key role in cyber risk management. 
 
Organizations, in any case, need to consider that a cyber insurance policy is one of the 
tools that form a cybersecurity management strategy. It will be necessary to find a 
balance between investments in protection and ensure an adequate insurance program 
to the needs of the company. 
 
Simone Ramos has been operating for more than 20 years in the insurance market, 
specialist in development of new strategic businesses, is a member of the ports 
committee, highways and infrastructure of ABDID and advisor to AMMS - Women's 
Insurance Market Association 
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Transport 
 
EFFECTS OF THE PANDEMIC IN THE TRANSPORT INSURANCE PORTFOLIO 
 
The global insurance market is being strongly impacted by the pandemic of the new 
coronavirus (Covid-19) and will certainly rethink how to commercialize their products 
and services, as well as prices are likely to be impacted. In transport insurance portfolio, 
specifically, It will not be different, but with the industry numbers recently published by 
Susep, we can see how resilient the logistics segment is and that it has a full condition to 
emerge strengthened from this crisis faster than other sectors. 
 



Susep's report presents up-to-date data until April and, with that, it is possible to make 
some evaluations of the impacts suffered by the sector so far: 
 
- After a long period of real growth of the issued premiums, it is possible to be noted 
that, in the period from January to April, compared to the same period of the previous 
year, there was a 3.66% retraction, while retained claims increased 3%. 
 
- At first glance, we imagine that the impact is very low, in view of the size of the 
problem in the other insurance portfolios, as well as in the national industries and retail 
segments. However, we have to consider that in this Susep survey, April prizes 
correspond to shipments occurred in March, that is because the transport portfolio is an 
elapsed risk. The movements are issued by the insurer in the posterior month of the 
shipments. 
 
- With the decree of the new coronavirus pandemic by WHO (World Health 
Organization), the impacts on the cargo movement in the transport segment began after 
the second fortnight of the month, however, for shipments of that month it has not yet 
been noticed significant drop, since the industries still had stocks and deliveries already 
programmed, in this way, the big difference will be perceived in subsequent months; 
 
- Some insurers unofficially report a reduction in the movement of goods between 30% 
to 40%, which represent a fall in insurance premiums in the order of 20% to 25%. 
 
- Despite this significant reduction in premiums in the transport portfolio, there is no 
significant increase in the claims. This point is determined unless the market matures in 
the application of measures compatible with risk, especially theft, and greater 
adherence by policyholders who understand that the best risk management practice will 
lead to better risk control, more competitive costs in their respective policies, in addition 
to a long-term relationship with the insurance partner. 
 
- From May it is already possible to notice an increase in volume of freight transport and 
the growth remains constant in June, which may indicate that we are already starting to 
retake the sustainable growth from before the pandemic. 
 
This movement should be cautiously observed because it is possible that part of this 
volume is restrained demand, and a new "quarantine" could put at risk the pace of 
growth, as well as we are not sure yet what the "new normal" consumption will look 
like, what will certainly influence the segment. 
 
In relation to claims, there is a reduction in the number of events, which do not yet 
directly reflect on the accidents presented. However, we cannot rule out the hypothesis 
of increase in claims in the sector due to the drop in the presented revenue. 
 
Some important factors to consider: 
 
- In general, insurers and brokers managed to adapt quickly to the work from home with 
little operational impact; 



 

 
 
- Insurers are more stringent with an extension of payments to try to control the default, 
this is an extremely important factor and that certainly there will be an increase in 
current rates, noting that the transport portfolio is an elapsed risk, so the insurance 
premium is payable and it is up to the broker and the client to make the schedules in 
such a way as to avoid the loss of insurance coverage; remembering that a cancellation 
of the insurance does not exempt the customer to pay the insurance of completed 
shipments. 
 
- There is a new demand that are the input for Covid-19 (respirators, masks, gel alcohol, 
etc.), products that before the pandemic did not have the current representativeness 
nor the high theft risk, therefore, even though these products are positively boosting the 
movement of shipments, it is of the utmost importance that the market observes and 
apply strict risk management rules, since it has already been notified in the media some 
thefts of Covid-19 input cargo, not to mention the high risk value involved. 
 
In this way, we can briefly take into consideration that the transport insurance portfolio 
was impacted by the pandemic, however, the sector is strong and already shows 
consistent signs of resumption, with only a few special attention to default and mainly 
using this new scenario to seek to reinvent itself in the matter of 
commercialization/distribution of products. 
 
Denis Teixeira – National Director of Transports at Alper Consultoria de Seguros 
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GUARANTEE INSURANCE AS AN ALTERNATIVE OF FINANCIAL BREATH FOR RETAIL 
CHAINS 
 
In a scenario where retail chains are less optimistic about the resumption of sales due to 
the crisis caused by the new Coronavirus, the expectations of billing for the coming 
months had to be reviewed. According to the National Trade Confederation of Goods, 
Services and Tourism (CNC), it is estimated that the pandemic has made the retail trade 
accumulate a loss of more than R$ 200 billion since the beginning of the social isolation 
measures. 
 
With unencouraging numbers, some chains found themselves in crisis and, 
consequently, dismissed their employees, further increasing the number of unemployed 
in the sector.  According to the General Register of Employment and Unemployment 
(CAGED), more than 1 million of Brazilians lost their jobs from January to May of this 
year.  
 
In the face of uncertainties about the resumption of the economy in retail sector, which 
is not expected to happen in a short-term, the contracting of the Guarantee Judicial 
Insurance has become a frequent alternative as a substitute for other forms of 
guarantees in judicial processes, helping many companies to maintain the cash flow. We 
evaluate it as an excellent opportunity to raise new funds through the replacement of 
amounts already deposited in court, with guarantee insurance policies, including for 
new processes. With this tool, the company may have its resources available without 
having high costs, since the insurance has a very low value. 
 
In the last four months, there has been significant increase in the contracting of this type 
of insurance, which works as a security deposit in various types of processes, such as 
those of tax executions, for example, since the number of requests for deferral of 
payment of taxes also showed a 70% increase, from which a significant portion will 
become processes. This generated liability could be used in investments or working 
capital for the company if it opted for a Judicial Guarantee Insurance. Also prevent the 
property from being pledged by justice. 
 
In general, The Judicial Guarantee Insurance reduces the bureaucracy faced at a critical 
time and helps protect the company, ensuring that judicial commitments are complied 
with. However, it is worth mentioning that better understanding how this type of 
insurance works is essential when hiring this service, as well as understanding what the 
risks are according to the segment of your company and its performance in the market. 
For this reason, it is important to have the assistance of a specialized broker who will be 
able to take all doubts and present a policy with all the necessary guarantees, according 
to the entrepreneur's needs. 
 
Emerson Baroli is founder-partner of Baroli Corretora de Seguros 
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TO WHOM CONCERNRS THE ENDING OF THE INSURANCE BROKER? 
 
The professionals who have been in the industry for many years, like me, for example, 
can not cover their ears for new proposals and ideas from new people. On the other 
hand, entrants who come from other sectors and have in mind new proposals also 
cannot intitle themselves owners of reason and dispense with listening to those that 
built this market decades ago. 
 
This market, which we have built, is institutionally strong, it has overcome numerous 
barriers of difficulty in Brazil, it has gone through extremely high inflations, the most 
diverse political moments and operates in a country of continental extension, which 
contains entirely different habits and customs, with huge economic differences and 
resources. And yet, in this scenario of challenges, the insurance industry has advanced. 
 
Susep, as part of the Executive Power, had to evaluate other shortcomings that prevent 
a large expansion of our sector and not declaring war on the insurance broker. 
 
Since the arrival of this new Susep board, many were the proposals without the correct 
evaluations and, especially, without the broad and necessary dialogue. 
 
In the wake of the discourse of economic freedom, we had, at the end of the year, MP 
905, which brought the deregulation of our profession and excluded us from National 
Private Insurance System (SNSP). See how absurd, the distribution channel that so much 
contributes to development, direct contact with customer, outside the system that rules 
our sector. 
 
To make matters worse against insurance brokers, we now see the superintendent 
shouting at seven winds that our commissioning is high, in irresponsible statements to 
the press. 
 
This is profoundly serious, and it brings damage to the activity. That Susep reflects: if the 
goal is to expand the market, to affect the distribution is the worst way, both for 
insurance and for any sector. 
 
We need, more than ever, to be united around our leadership to exalt the importance of 
our performance. Participate and bring more associates to Sincor-SP and the 
autoregulator IBRACOR. We need to join forces to continue working. 
 
On February 19, we received the news that the MP 905 report rescued our regulations! 
A great news, no doubt, but we won a battle and not yet, the war. 
 
The matter will go to the Commission's vote, then to the House and Senate. The political 
breakthrough has been made and now we really need to mobilize the category, showing 
presence in Brasilia and together to parliamentarians who we have a relationship. 
 



Alexander Camillo - President of the Union of Entrepreneurs and Autonomous 
Professionals of Brokerage and distribution of all segments of insurance, reinsurance and 
capitalization from São Paulo (Sincor-SP) 
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USED CARS IN SÃO PAULO 
A guide to the best places to check 
 
The used car market in Brazil is one of the ones that most moves the country's economy. 
In São Paulo, this sector is great, and it has expanded its services to the public. To not fall 
into traps (which unfortunately there are still many) the consumer must be more and 
more attentive and patience for in-depth research. 
 
To help when searching for data about a possible vehicle to be purchased, Yago Almeida, 
entrepreneur of the segment in the country, listed the best platforms to collect 
important and essential data, in few minutes: 
 
DETRAN SP 
The State Departments traffic agencies are the organs of the State Executive Power that 
monitor the transit of land vehicles in their respective jurisdictions in Brazilian territory. 
Among its duties are determining the rules for training and supervision of drivers. On 
DETRAN website you can see punctuation of the driving license, and vehicle fines, but 
for this you need to have the RENAVAN registration in hand. 
 
OLHO NO CARRO (EYE ON THE CAR ) 
Startup that offers safety to buy a car or a motorcycle. Coming from a pioneer company 
in vehicle historical consultation, the website offers in few seconds and by the license 
plate of the vehicle, searches for finding out the car or motorcycle situation, such as: 
claim indication (crashes), passing at auction, mileage history, Renavan and registration 
data of the vehicle, theft and robbery, restrictions, fines and onus and Chassis Decoder. 
There are more than 15 variables that come in the report, with the option of free and 
paid consultation. 
 
CARFLIX 
Technological platform that wants to change the way of buying and selling semi-new 
cars. They bring together innovation, knowledge and business expertise to connect 
sellers and buyers, streamlining, being more efficient and cheaper than traditional 
channels of sales, thus generating fair negotiations for all. 
 
INSTACARRO 
Online platform that enables fast business and used car insurance in Brazil, helping 
people who want to sell their cars with the best price and as fast as possible. 
 



Yago Almeida – Commercial Director at Olho no Carro (Eye on the Car): startup that 
offers safety car purchase transactions 
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Life 
LIFE INSURANCE, NOT DEATH 
 
Early in the Covid-19 pandemic, in March, it went viral on the internet a video in which 
the billionaire Bill Gates, in an edition of the 2015 Ted Talks lecture, alerted that the 
world could be surprised by an large scale epidemic to which it would not be prepared: 
"If anything can kill ten million people in the coming decades, it is more likely that is  a 
highly infectious virus than a war. Not missiles, but microbes." The video is impactful by 
the accuracy of the "prophecy", but concern about epidemics and pandemics have 
existed for over two thousand years. Since the bubonic plague, mankind has always lived 
with the expectation -- and fear -- of the emergence of a new more aggressive pathogen 
to challenge science. 
 
A study conducted in 2006 by the European Actuarial Advisory Group simulated the 
economic consequences of a possible pandemic of the virus H5N1, the so-called Avian 
Influenza, identified three years before. There was no consensus on a possible fall of the 
global GDP, estimated between 0.5% and 6.5%, and may increase due to lack of 
information. Specifically, on the insurance market, experts pointed out that the sector 
would be affected both by the economic activity fall, as well as by the increase in claims. 
In the Life segment, the diagnosis was that the impact could be profound, depending on 
the insurer's portfolio. 
 
It is too early to estimate the effects of Covid-19 in the global economy. Just like in the 
simulation of 14 years ago, there are divergences about the retraction of the activity 
level and the pace of recovery, which will possibly only fully occur upon the arrival of the 
vaccine for the disease. 
 
In the case of the insurance market, one of the segments which gained the most 
prominence was the Life Insurance, much because of the contractual clause that 
provides for exclusion of liability in cases involving pandemics declared by competent 
authorities, an issue soon addressed by insurers. For caring of the protection of the 
greater good that we all have, it is understandable that this aspect of Life Insurance has 
stood out. However, this is a situation of exception, and it is not for it that the 
importance of the product should be measured. 
 
Life insurance is much more than death insurance. 
 
In addition to the serious health crisis that shakes the planet, the Covid-19 pandemic 
had the side effect of inducing a reflection on the future, both from a personal and 
collective point of view. Regarding each one individually, we are being led to assess the 
level of protection and security that we have today and how we can act to improve it. 



More than ever, it is clear the relevant role of Life Insurance has to play in the in the 
construction of long-term financial and life planning (it is worth reinforcing the 
expression “long-term”). 
 
When we acquired a property, accomplishing "the dream of home ownership”, our first 
thought turns to the rationality of the economic concept that we are building heritage. 
But, strictly speaking, this acquisition has an emotional component related to 
protection. In other words, we understand that, in addition to heritage, a property 
represents safety for the family, even – or mainly - in the absence of the provider.  
 
Similarly, Life Insurance should be seen as a contract that allows the acquisition of a 
legacy to be converted into protection in the future. Although is not legally considered 
inheritance, it may be perceived in this way, to the extent that it guarantees to indicated 
beneficiaries the receipt of an amount that can make a big difference in their lives. And, 
precisely because it is not considered an inheritance, it has advantages, such as tax 
exemption and inventory and sharing processes, absence of risk of retention for 
payment of debts and free indication of beneficiaries, among others.  
 
Bernardo Castello Director at Bradesco Life and Social Security 
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Other knowledge 
 
AMPUTATION 
A few years ago, I read an interview of an orthopedist surgeon who is one of the 
greatest Brazilian experts in the field of prostheses. The interview was part of an article 
on technological advances in this area, as we see more and more people who use 
prosthetics breaking more and more barriers in day-to-day life, and also in sports. I am 
almost sure that the article was related to the Paralympic Games of 2016 in Rio de 
Janeiro. Unfortunately, I cannot remember the name of the professional, but his words 
are engraved in my memory. 
 
Well, this doctor told in the interview the physical and psychological challenges that 
patients face when the time comes to discuss the use of a prosthesis. This is because for 
some patients the prosthesis is an alternative and not the only option. I can explain: for 
someone who lost one of the legs in a car accident, for example, the prosthesis is the 
solution to the lack of the amputated limb. It is the patient's chance to recover their own 
independence and it is therefore the only option. 
 
On the other hand, there are patients who carry a limb without function but who do not 
want to do the replacement by a prosthesis. And it is for that last case that I draw 
attention. I remember well that one of the arguments that the doctor used to convince a 
patient to amputate part of a leg or the whole leg and replace it with state-of-the-art 
equipment it was his own life story. 
 
Because this doctor was himself a user of a prosthesis to one of the legs and showed 
how much this prosthesis represented in quality of life, mentioning all the independence 



he had in the day-to-day. He even had jumped in front of the patient, showing how 
much the prosthesis was functional. 
 
However, many patients refused to accept the proposal for treatment from the doctor 
and continued to carrying that "dead" limb in their lives. 
 
And the main reason for this it was the fact that, to win the quality of life promised by 
the technological prosthesis, they would have to go through the amputation process. 
The amputation represented, for these patients, the final sentence for their conditions 
and showed that their story would have to go through a painful and traumatic break and 
only then, begin to improve. 
 
Moreover, the prosthesis itself was still a foreign body, something with which one has to 
learn to live together, to accept and something that, although it brings new 
perspectives, it will forever be a reminder of the whole process of change, a process that 
was never desired but only necessary. 
 
Well, coming out of the world of medicine and looking at our own lives, how resistant 
are we to amputation? How far have we escaped from a new prosthesis, from a foreign 
body, from the new, from the different, from what we did not plan? 
 
How many people carry a "dead" marriage because they do not think they are going to 
bear the pain of divorce? How many employees remain unhappy in their jobs, terrified 
at the idea of having to get used to new people, new routines, new paths? And 
friendships, those that harm us and push us down, what is the point of not cutting those 
bonds and not amputate these limbs so we can receive something new, up-to-date, 
modern and which helps us? 
 
Personally, I have been through some metaphorical amputations and all of them were 
difficult, painful, but totally necessary. Of course, I could only analyze them with a 
certain tranquility after the end of the process, when I had already gotten used to my 
prosthesis. Today I see that all the amputations were for my sake and that, although the 
prostheses bothered me in the beginning, today they are part of my life and have helped 
me to build what I am. 
 
Amputations are rather painful... But they can be liberating! 
 
Kisses never amputated 
 
Luciana Miliauskas Fernandes - Graduated in Data Processing, she currently works with 
internal controls and auditing. Her hobby is writing, a little of everything, but she really 
loves being an informal critic of cinema, which is when she has the chance to search and 
analyze the curiosities of the seventh art. 
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“When the subject is risk, the best partner to you and your company is….. 
 
 
Mili Company Advisory and Insurance Broker” 
55 11 994476599 – Luciana Miliauskas Fernandes  
www.miliccs.com contato!miliccs.com 
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Executive Training in INTERNATIONAL CARGO LOGISTICS: RISKS, MANAGEMENT AND 
INSURANCE 
 
In order to work in the International Cargo Logistics area, it is essential to know about 
risk management associated with this market, in addition to understanding international 
contracts, international transport insurance, claims and sector regulations. 
 
With that in mind, the School of Business and Insurance, in partnership with CIST 
(International Transport Insurance Club), developed the unprecedented medium-term 
Executive Training Course in International Cargo Logistics: risks, management and 
insurance. 
 
The course offers specialized qualification, providing the student with the tools to 
identify and analyze inherent risks to these activities, to define responsibilities based on 
Incoterms, to know and apply risk control and financing techniques, including risk 
transfer via Insurance. 
 
BEGINNING: SEPTEMBER 28 
 
Ens.edu.br 
 
20% DISCOUNT FOR CIST MEMBERS AND SUPPORTERS 

http://www.miliccs.com/

